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Introduction
Stakeholder theory states that the business purpose is to create as much value for stakeholders that is possible. Customers, employees, suppliers, shareholders, and communities need to be considered by a business in order to be sustainable and succeed over time.
Task 1
When it comes to a business entity there is a range of stakeholders that should be considered by managers when determining their performing and reporting that is sustainable.
			[image: ]
The above diagram shows the range of stakeholders that are involved in a business entity, therefore, composing a view of the firm according to stakeholders’ theory. Business entities managers need to engage with each of the stakeholders differently to ensure that the business entity is running. Stakeholders in a company are those groups without whose support there would cease to exist of the organization. Managers should engage with employees in collaborative ways to ensure that work is perfectly done to make maximum profits. The sustainability issues they are likely to discuss are ways to enhance the limited resources used to make important decisions, therefore, benefiting the organization. Managers should engage with suppliers who supply resources at the lowest prices and in an organized manner. The sustainability issues to be discussed are the best channels to attain resources to minimize costs. When it comes to financiers, managers should engage with them positively and the sustainability issues to be discussed are lowering on interest on loans for the entity to obtain huge loan amounts to sustain it in times of financial crisis. When it comes to communities, trade unions, trade associations and political groups, managers should engage with them in collaborative ways since disagreements would result to the business organizations being affected negatively. “Sustainability issues will be an enhancement of a better relationship which will protect the affairs of the companies.” (Phillips, 2003) Managers should engage with competitors and customers effectively through innovation to compete effectively and reach more customers. For customers, customer satisfaction and effective competition for competitors are the sustainability issues that during the engagement process should be discussed.
The graph below shows growth of fair trade retail sales value and growth of internet connections of firms as a result of shareholders theory and the growth has resulted as a result of the range of stakeholders supporting the businesses
			[image: ]
Task 2
The term code of best ethics practices refers to a set of rules that are written explaining how there should be behaving of people working in a particular profession. With reference to the recommendations that are important made by UK reports that are major in corporate governance connection code of best practices would mean many different concepts. 
The table below shows the set of aspects of ethics to ensure all are considered.
				[image: ]


The system by which organizations are controlled and directed is what corporate governance refers to. What it encompasses is the relationship between shareholders, the board of directors and other stakeholders. Moreover corporate performance and strategy effects. Corporate governance is important because what many regulatory authorities use such as those of the UK is the code of best practice which is often termed approach explaining to corporate governance. What therefore is meant is that under this approach a set of principles are issued by a regulatory authority with which listed company directors are expected to comply. “To compliance demonstrating therefore in many jurisdiction disclosures in the financial statements are required.” (Friedman, Miles, Dawsonera, 2006) There is no expectation of noncompliance but since it might arise there must be clear disclosing and explaining the noncompliance facts. Leadership, effectiveness, remuneration, accountability, remuneration, and relations with shareholder are the five main principles of best ethics practices. In matters leadership, a company should be headed by a board that is effective and for long term success of the company is collectively responsible. Ineffectiveness matters, the appropriate balance of skills should be possessed to enable respective duties discharging. When it comes to accountability, there should be an assessment that is balanced and understandable in matters prospects and position of the company.
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